
Look for these 7 RED FLAGS, and discover  
where your operation could use improvement.

Our passion is data collection and integration. We bring clarity to manufacturing.   
To learn more, call 937-498-2700 or visit us at www.thesmsgroup.com.
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FOR MANUFACTURING EFFICIENCY7 RED FLAGS

Do you perform inventory 
audits, cycle counts, or other 
stock processes manually?

OR do you use barcode scanners or 
RFID tags to gather inventory data?

Do you need to wait 
to receive end-of-day 
reports to discover 
defects and errors in the 
manufacturing process?
OR does your defect tracking  
system deliver actionable 
information quickly enough 
to find the source and 
address the problem?

Is your ability to recover shipping assets 
(such as returnable totes) limited by 

your client’s ability to keep track?
OR do your systems automatically record 
shipping data, making it easy to recover or  

be reimbursed for lost containers?

Is your information 
about your process 
isolated into several 
separate systems?

OR does everything integrate 
into your ERP, WMS, or other  

management program?

Does your tight delivery 
schedule involve a pen-and-
paper confirmation process?
OR do your drivers and other field 
employees use automated proof-

of-delivery systems to capture 
delivery data quickly  

and accurately?

Do you wonder about  
the accuracy and reliability  

of your information?
OR does your data collection 
process equip you to make 

confident decisions and 
recommendations?

Do your employees manually record 
and verify every outgoing shipment? 
OR does your pack verification system use 
RFID or barcode scanning technology to do 

the job in seconds?

In such a complex environment, 
finding the right areas  
of improvement can  
be difficult. 

are faced with disruption and delays in 
the supply chain process.

are under serious pressure to cut 
costs and improve productivity. 

of manufacturers 
report that increasing  

operational complexity is an 
organizational challenge. 

83% 91%

Trim costs. Eliminate waste. Satisfy Customers. Grow your business.

70%

Not noticing problems until it’s too late.
THE DANGER? 

Partner with The SMS Group 
—experts in overcoming complexities of today’s manufacturing environment.

Seeing some red flags in your organization? 

$ $$

FACT!  
RFID technology  
can accomplish  
pack verification 

150x faster than a 
manual count. 

FACT!  
59% of data 

inaccuracy is due 
to human error, 
according to a  
2013 survey.

FACT! 
Manual data  

entry produces,  
on average, 1  
error per 300 
keystrokes.

FACT!  
Investment in 

container-tracking 
solution delivers 
ROI in less than  

12 months.

1
4

5

6 7

2 3

http://www.thesmsgroup.com
http://www.ipanematech.com/library/SR_Manufacturing_EN.pdf
http://www.rangersystem.co.uk/industries/barcode-savings-benefits
https://www.experian.com/assets/decision-analytics/white-papers/the%20state%20of%20data%20quality.pdf
http://www.thesmsgroup.com



